Cultivating Conscious
Leadership

The Leadership Garden
Cultivating Your Inner
Landscape



Cultivating Conscious
Leadership

Lead with Authenticity.
Grow with Intention.
Thrive with Integrity.

WELCOME!




Your Guide
Rochelle Trow

. Founder, The Change Canvas

. 25+ years in HR leadership | 16 years at executive
level

. Led fransformation across Retail, Pharma,
Semiconductors, Consumer Health

. Author of Awakening to Wholeness: A Life
Unmasked

. Trauma-Informed | Values-Led | Certified Coach
. South African-born | Living in Switzerland




What If Leadership
Isn’t About Doing
More

But Being More?

High-performing... but something
feels off

Craving depth, but stuck in the
grind

Longing for impact, without
burning out




What Makes This
Different

This Isn’t a Course. It's a Conscious
Evolution

= Not about doing more. About being
more.

= Tools + Truth. Skills + Soul.

= Leadership that aligns with your life not
overrides it.



A Leadership
Journey From
Within

F Set Intentions with Clarity

& Embrace Your True Self

@ Navigate Fear with Courage

[ Build Unshakeable Trust

% Lead with Vulnerability

& Shift from Scarcity to Abundance
@ Align Leadership with Your Values
&} Raise Your Consciousness

& Integrate and Embody Your Growth




Module 1
Preparing the Soil
Set Intentions with Clarity

« Anchor your journey in
presence, not pressure

« Clarify your inner "*why"
beyond external success

« Begin cultivating reflective
practices to deepen
awareness




Module 2
Planting your Roots
Embrace Your True Self

« Reconnect with what's true
for you

« Reflect on how authenticity
builds influence and trust

« Set soul-aligned goals that
energise you




Module 3
Facing the Shadows
Navigate Fear with Courage

« Learn how fear subtly drives decision-
making

« Shift from avoidance to empowered
action

« Explore how courage creates ripple effects




Module 4
Nourishing Trust
Build Unshakeable Trust

 Understand the hidden
mechanics of frust

« Learn practical steps to
strengthen team safety

» Reflect on your beliefs and
iImpact as a leader




Module 5
Letting the Light In
Lead with Vulnerability

« Reframe vulnerability as your greatest
sfrength

* Practise showing up with openness and
discernment

« Use honesty to disarm defensiveness and
foster safety




Module 6

Expanding the Garden
Shift from Scarcity to
Abundance

« Spot and shift limiting
beliefs about capacity
and worth

« Step into possibility, not
pressure

« Explore simple tools to
foster growth and
generosity




Module 7

Tending with Intention
Align Leadership with Your
Values

 |dentify your core leadership values

« Develop rituals to stay aligned under
pressure

« Reflect on misalignment and its cost




Module 8
Growing Conscious Awareness
Raise Your Consciousness

* Deepen emotional
intelligence and self-
awareness

* Lead from inner presence, not
autopilot

« Create daily habits for
conscious leadership



Module 9

The Bloom

Integrate and Embody
Your Growth

« Weave your insights into a
personal leadership
Mosaic

« Design your conscious
leadership roadmap

« Leave with clarity,
confidence, and
wholeness




Are You
Ready to
Reimagine
the Way
You Lead?

Let's Begin!




Thank you
for your
engagement

Look forward to seeing you at
the next modulel
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