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Thank You for Registering Your Interest 

You’re officially on the waitlist for Cultivating Conscious Leadership! 
 
This programme was created for purpose-driven professionals like you those ready to shift 
from performing leadership to embodying it. 
 
While we put the final touches in place, here’s a sneak preview of what you can expect 
on this transformational journey. 

 

Module 1: Preparing the Soil – Setting Intentions for Your Leadership Journey 
Step into this journey with presence and purpose. 
This module lays the emotional and practical foundation for what’s to come. 

By the end of this module, you will: 

§ Clarify your intentions for growth beyond performance metrics 
§ Reconnect with your authentic self through reflection and meditation 
§ Understand how the programme supports both your inner and outer evolution 
§ Begin cultivating a reflective practice that deepens clarity and self-trust 
§ Draw wisdom from stories of human-centred leadership to inspire your path forward 

This isn’t just about setting goals. It’s about choosing to lead from a place of wholeness. 

 

Module 2: Planting Your Roots – Authentic Leadership 
You don’t need to lead like everyone else. You need to lead like you. 

By the end of this module, you will: 

§ Understand how your values shape your leadership presence 
§ Identify daily actions that foster trust and credibility through authenticity 
§ Reflect on how showing up truthfully strengthens team dynamics 
§ Begin nurturing a culture where people feel safe to be fully themselves 
§ Set bold, soul-aligned goals that bring your leadership style to life 

The most powerful thing you bring to the table isn’t your title it’s your truth. 

 

Module 3: Facing the Shadows – Courageous Choices in Decision-Making 
Fear doesn’t disqualify you from leadership it reveals where growth wants to happen. 

By the end of this module, you will: 

§ Recognise how fear subtly shapes your decisions and leadership behaviours 
§ Use reflection tools to break old patterns rooted in self-protection 
§ Explore value-aligned choices that build confidence and integrity 
§ Examine the ripple effects of courageous (and fear-driven) decisions 
§ Commit to a mindset shift: from avoidance to empowered action 
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You’ll begin to see fear not as something to overcome but as a signal to tune into. 

 

Module 4: Nourishing Trust – The Invisible Power Behind Every Effective Team 
Trust isn’t built by being perfect. It’s built by being real, consistent, and clear. 

By the end of this module, you will: 

§ Understand the true mechanics of trust in team and organisational life 
§ Identify specific behaviours that build or break trust in your leadership style 
§ Engage in self-inquiry to uncover how your beliefs impact psychological safety 
§ Design practical steps to deepen trust and increase team engagement 
§ Adopt a mindset of continuous refinement in how you show up and lead 

Trust is the quiet force that holds everything together. And it starts with you. 

 

Module 5: Letting the Light In – Embracing Vulnerability 
Vulnerability isn’t weakness it’s the doorway to deeper connection and courageous 
leadership. 

By the end of this module, you will: 

§ Redefine vulnerability as a leadership strength, not a personal risk 
§ Reflect on your relationship with openness and where you hold back 
§ Apply tools to practise vulnerability with discernment and confidence 
§ Begin using honesty to disarm defensiveness and foster trust 
§ Evaluate your progress and areas for continued growth 

When you lead from your whole self, others feel safe to do the same. 

 

Module 6: Expanding the Garden – Cultivating an Abundance Mindset 
Scarcity keeps you in survival. Abundance invites you into leadership from possibility. 

By the end of this module, you will: 

§ Differentiate between scarcity and abundance leadership mindsets 
§ Identify where fear of lack shows up in your thoughts and decisions 
§ Set clear goals to shift your mindset toward growth, collaboration and ease 
§ Explore simple, powerful practices to expand your perspective 
§ Understand how this shift impacts your energy, impact, and relationships 

You’ll move from “not enough” to “what’s possible now?” 

 

Module 7: Tending with Intention – Values in Action 
When your leadership aligns with your values, you stop performing and start leading. 

By the end of this module, you will: 
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§ Clarify the personal values that matter most to you as a leader 
§ Explore how values-driven leadership creates clarity and connection 
§ Develop rituals and micro-practices to embody your values in daily decisions 
§ Reflect on past moments of alignment and misalignment and their impact 
§ Create a plan to lead with greater intention, purpose, and emotional integrity 

This is where leadership stops being a role and starts being a reflection of who you are. 

 

Module 8: Growing Conscious Awareness – Leading from Within 
Conscious leadership begins with inner awareness because you can’t lead others where 
you haven’t gone yourself. 

By the end of this module, you will: 

§ Deepen your emotional intelligence through reflection and self-observation 
§ Understand different levels of consciousness and their impact on leadership 
§ Cultivate practices like mindfulness, intentional decision-making, and journaling 
§ Identify growth edges and create a tailored personal development plan 
§ Build self-awareness into a daily leadership habit, not just a theory 

This is your invitation to lead with presence, clarity, and compassion from the inside out. 

 

Module 9: The Bloom – Integration & Embodiment 
Leadership isn’t a checklist. It’s a mosaic crafted from insight, presence, and aligned 
action. 

By the end of this module, you will: 

§ Weave together the insights, tools, and breakthroughs from your journey 
§ Design a clear and actionable leadership roadmap for what comes next 
§ Express your growth visually and symbolically through a creative mosaic activity 
§ Solidify your commitment to conscious leadership as an ongoing way of being 
§ Leave with a renewed sense of confidence, ownership, and wholeness 

This isn’t the end. It’s the beginning of leading from your deepest truth. 


